
Dear Youth Exchange Families: 

 

Over the past weeks we have been in close contact with students, families, schools and Rotarians 

across the district and around the world. We have talked to our international exchange partners 

and Rotary International.  

 

The Rotary International (RI) board is meeting the last week in June to do a risk assessment on 

Rotary Youth Exchange for the 2020-21 year.  At this point, it appears as though the RI board 

might suspend Youth Exchange until a vaccine is available, so we are postponing our final 

decision until after the RI board meets.  

  

We fervently believe in this program and the benefits it conveys on young people, their families, 

and the movement towards peace in the world.  As we consider the feasibility of holding 

exchanges in 2020-21, we see some specific conditions that must be met: 

• Borders are open and travel restrictions have been lifted. 

• Visas are being issued and can be obtained in a timely manner. 

• Schools are in session and able to accept students here and abroad 

• Management of COVID-19 is improved, with a vaccine, and/or effective treatment, 

and/or broad testing and containment 

• Medical systems are stable and care is available in our area and abroad. 

• Partner districts are available to exchange with. 

• Rotary Clubs and host families are still willing to host. 

• Our students still want to go on exchange.  

We want to be optimistic, but we also need to be realistic, and fair.  Some students and families 

are willing to continue on a tentative basis, with the hope that a shortened exchange may happen 

in the first half of 2021.   

  

Others would prefer the relative certainty of postponing their exchange to the following year, if 

possible.  One of the factors to consider is that some students will graduate in 2021 if they don’t 

go on exchange, and their age may be a barrier, although, where possible, some districts may 

relax those conditions. 

  

Because of these factors, our (proposed) plan forward as of May 31 is as follows:  

• There will be no departures in August/ September (impossible) 

• There will be no full year exchanges for 2020/2021 

•  January-December 2021 (full year, 2 semesters) is not an option due to the complications 

of overlapping school years and vacation periods.  

• We will continue to explore the possibility of partial year (one semester) exchanges that 

could start in January or February. The viability of partial year exchanges is still 

contingent on all the above conditions being met.  



• Outbound Students who will be too old to go on exchange in 2021-2022 will be offered a 

single semester exchange starting in January/February 2021, if world conditions permit 

exchanges to take place.  

• All other Outbound Students will not be eligible for a single semester exchange this year, 

but will have the option to exchange in 2021-22 if world conditions permit. Again, we 

can not guarantee where that exchange will be, nor can we anticipate which countries will 

be available. 

  

Sadly, we know that this disruption is disappointing and the necessary change in plans may stop 

you from participating in the Rotary Youth Exchange program. In addition to your health and 

safety being our number one concern, there are real barriers to travel and exchanges right now 

that we can’t yet overcome.   We are committed to reviving this valuable and rewarding program 

as quickly as possible, and those of you who choose to stick with us will have an interesting 

ride.  We will continue to involve you in Rotary and Youth Exchange activities as you wait for 

your exchange to be arranged. 

  

At this time, we ask that you contact your country officer and ensure that they know your plans. 

That way we can keep in contact and work together on alternatives and opportunities if they 

become available. You should also ensure that you have made plans with your high school for 

fall enrolment. 

  

If you have further questions please contact the program Chair for 2020-21, Mike 

Cloutier. edpeetnik@gmail.com or 1 (510) 912-7523.     

 

 

Yours in Rotary Service,  

Mike Cloutier  
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